Human security initiative for “tensions” reduction, reconciliation and rehabilitation in the Solomon Islands
Quarterly Progress Report 1 July – 30 September 2015
1. Country Name: 


Solomon Islands

2. Project Number/Code: 

Award ID 00064994, Project ID 00081641
3. Project Title: 
Human security initiative for “tensions” reduction, reconciliation and rehabilitation in the Solomon Islands
4. Executing Agency: 


UNDP (Direct Execution)

5. Period Covered: 


1 July – 30 September 2015
6. Report Prepared by: 


Project Management Unit 
7. Project Delivery to date: 

USD$ 309,170.81 
8. Summary of Overall Project Progress (during reporting period):
· Confirmation received from UNTFHS for six-month ‘grace’ period for disbursements and implementation for the funds committed by 15 October 2015
· The joint project (JP) coordination mechanisms functional as planned on fortnightly basis  

· Project reprogramming with additional funds and extended timelines rejected by UNTFHS

· Independent evaluators deployed and evaluation reports under production 
· Total of 14 workshops and multi-stakeholder consultative meetings held 

· Intensive five-day fulltime conflict analysis training delivered to 40 male and female professionals representing key peacebuilding stakeholders in Malaita Province
· Provision of civic education and legal literacy training to inmates and abused women/girls initiated through grant agreements with two local NGOs 
· School-based promotion of National Consciousness, Identity and Unity initiated through grant agreement with one local NGOs
· Preparations in an advanced stage for initiation of Peacebuilding and Traditional Governance Module at Solomon Islands National University (SINU) 
· National Peacebuilding Policy endorsed and implementation initiated at province level
· Provision of assistance initiated for increased reintegration support to the abused women and girls sheltered by the Christian Care Center (CCC)
· Refurbishing on-going for six health centers mandated with psychosocial assistance 
· 202 unemployed youth and young adults, out of which, 109 female, benefited from peacebuilding workshops.
· Public at large provided with increased exposure to peacebuilding and national identity messages and prompts through the three-folded ‘Think-peace-Live peace’ campaign 
Detailed Next steps:
	Activity 1.2: Workshops for local registration systems in all 3 target provinces/city

	· Nothing to report - Activity completed 

	Activity 1.3: Communication strategy/interventions 

	· Nothing to report - Activity completed 

	Activity 1.4: Peace centers

	Infrastructure reconstruction/rehabilitation/refurbishing

	· Six rural community peace centers in Guadalcanal (construction by MNURP under SIG budget)

	· Research Center on Traditional Governance & Peacebuilding at SINU 

	· Four health centers Weathercoast 

	· Kilufi Psychiatric Hospital, Malaita 

	· Psychiatric emergencies basic facilities at Honiara Hospital 

	· Scouts grant implementation: installation flag poles and traditional billboards in 20 schools 

	· SINU LOA: equipment for establishing the Peacebuilding and Traditional Governance unit 

	Symbolic/Social reconstruction for positive behaviors, mindsets, attitudes

	· DSE grant implementation: pilot civic education 

	· Family Support Center grant: legal literacy handbook 

	· DSE grant implementation: workshop on disability and human rights for local NGOs

	· SINU LOA implementation: workshop on Social Research Policy for Peacebuilding Policy implementation 

	Activity 2.1: Establishment of reintegration counselling mechanisms

	· Study on youth perceptions on community connectors and dividers 

	· Media monitoring survey for conflict trends and dynamics 

	Activity 2.2: Training on negotiation, conflict resolution and mediation to target communities

	· Nothing to report - Activity completed 

	Activity 2.3: Project management 

	· Joint Project Coordination Meeting – one meeting remaining 

	Activity 2.4: Public awareness -social communication on human security & peaceful co-existence

	· Nothing to report - Activity completed 


	Intended Output 1: Up to 90% of selected stakeholders (local governmental officials, community leaders, representatives of CBOs and Women's Groups) participate in the process of establishing local registration systems to improve local participation.

	Activities
	Progress by 30 September 2015

	1.1 Organize a total of 12 provincial workshops to achieve a local consensus on implementation and exit strategies
	Nothing to report (Activity completed at the end of 2nd quarter)


	1.2. 36 workshops for local registration 
	Activity completed as at the end of reporting period.

The remaining four workshops on registration-related topics were delivered as follows:

· Consultations with MNURP and CCC on the registration for reintegration of abused women and girls sheltered by CCC. The key session took place on 9 July when the action plan for increased support to the above target group was prepared for endorsement. Its’ implementation was on-going at the end of reporting period. 
· Two consultation sessions with DSE and FSC took place in July for identification of best modalities to select and register inmates at Tetere and Auki for civic education, legal literacy respectively. The consultations resulted in preparations of grant agreements.
· A series of consultations were held between 10 and 14 August with the Diocese of Malaita for registration and psychosocial recovery of the reported number of 200 Malaitans identified as in critical need for psychosocial recovery. 
 

	1.3 Implement advocacy measures for promoting local participation and maintenance of rehabilitated infrastructure
	Activity completed as at the end of reporting period.

Implementation of the ‘Think peace – Live peace’ awareness and advocacy campaign consisted in:

· Distribution of 40,000 stickers 
· Advertisement published in Solomon Star and Island Sun

· Outdoor billboard installed in Honiara on 7 July 


	Intended Output 2: All three target provinces of Guadalcanal, Malaita and Honiara possess 'green' community peace centers as foundation for "tension" reduction

	Activities
	Progress by 30 September 2015

	2.1 Rehabilitate/reconstruct 3 community peace centers in each province/city, utilizing environmentally sustainable practices and materials. 
	Infrastructure rehabilitation: 

Procurement actions in progress at the end of reporting period for:

· Minor rehabilitation/refurbishing of six health centers as follows: 

· Mbabanakira, Avuavu and Kuma Primary Health Centers in Weathercoast region of Guadalcanal province

· Good Samaritan clinic in Guadalcanal Province 

· The psychiatric ward of Honiara National Referral Hospital 

· The National Psychiatric Unit of Kiluufi Hospital, Malaita Province. 
· Minor contribution to the construction of six community peace centers by MNURP. The project was asked to contribute with construction materials: water tanks and fittings, bricks and cement. 
Symbolic/social rehabilitation:

Grant agreements were endorsed with three local NGOs and delivery of the contracted services for symbolic/social reconstruction was initiated as outlined below:
· Scouts Association: school-based events for promotion of National Consciousness, Identity and Unity 
· Development Service Exchange: civic education for inmates and abused women/girls & one workshop for local NGOs on disability and human rights topics
· Family Support Center: legal literacy training for inmates and abused women/girls.
In connection to the National Peacebuilding Policy (NPP) endorsed by the Cabinet of the Prime Minister mid-July 2015, technical and financial support was made available for initiating NPP implementation as follows:

· First Meeting of the National Peace Advisory Board on 22 July
· Three provincial workshops on NPP awareness and mainstreaming for: 
· Honiara City Council on 30 and 31 July
· Guadalcanal Provincial Government on 5 and 6 August
· Malaita provincial Government on 26 and 27 August. 
Provincial action plans for joint implementation of the NPP were under construction at the end of reporting period. 
International consultancy was deployed in Malaita Province between 10 and 14 August for supporting the Diocese of Malaita and Malaita Peace Desk to progress with trauma-related work of the Diocese. Local case studies on conflict resolution were also compiled during the consultancy. 
 


	Intended Output 3: Local re-integration counseling mechanism with focus on negotiation, conflict resolution, and mediation, developed and become fully functional

	Activities
	Progress by 30 September 2015

	3.1 Establish local re-integration counseling mechanism amongst ex-combatants and their communities
	Technical support was made available to:

· CCC and MNURP for designing the joint action plan for increased reintegration of abused women and girls. The action plan was endorsed on 14 July (specifics on its’ implementation were already referred to the section ‘Intended Output 1.2.’)
· MNURP and three local NGOs for defining project services to be delivered via grants (specifics already provided under the section ‘Intended Output 2.1’ of this report)
· MNURP and Solomon Islands National University (SINU) for initiation of Peacebuilding and Traditional Governance Research Unit. An LOA was prepared in this respect.  At the end of reporting period, the UNDP-endorsed LOA was pending SINU signature. 


	3.2 Provide intensive training courses on negotiation, conflict resolution and mediation to target communities
	Activity completed as at the end of reporting period.

Conflict analysis training was delivered in Auki, between 3 and 7 August, to 40 male and female professionals representing key peacebuilding stakeholders in Malaita Province. The training was delivered by an international consultant. 


	Intended Output4: At least 70% of target beneficiaries successfully obtained knowledge on human security and peaceful co-existence and translate into actions through locally-organized events

	Activities
	Progress by 30 September 2015

	4.1 Conduct public awareness and social communication campaign on human security and peaceful co-existence (28 workshops participated by selected local stakeholders; 12 locally organized events)
	Four workshops participated by selected local stakeholders were delivered during reporting period as outlined below:
· Three peacebuilding workshops delivered on 16, 21 and 24 September 2015. The workshops were organized in cooperation with the Youth-@-Work project of the Secretariat of Pacific Community, in Honiara. 202 unemployed youth and young adults, out of which, 109 female, benefited from peacebuilding workshops. 
· One induction workshop was organized on the occasion of the International Day of Peace, 21 September. The workshop participants were the eight male and female Interns. 
This series of workshops brings the total of workshops delivered under the project to 25. The remaining three workshops are to be delivered under the Scouts grant agreement.
Two locally-organized events were delivered during the reporting period as follows:  
· Street sensitization took place in Honiara on 21 September. The sensitization was conduted by volunteers
· Flag raising ceremony and unveiling of two traditional billboards took place in Honiara, at Kings George VI on 21 September.  The event was supported under the Scouts grant agreement.
The total of locally-organized events supported under the project was brought to five. The remaining seven locally-organized events are to be delivered under the Scouts grant agreement in both Malaita and Guadalcanal Provinces.



10. Updated Quality Log 
	Output1: Up to 90% of selected stakeholders (local governmental officials, community leaders, representatives of CBOs and Women's Groups) participate in the process of establishing local registration systems to improve local participation.

	Activity 1.1
	Organize a total of 12 provincial workshops 
	Start Date: 1 Jan 2015
End Date: 15 Oct 2015

	Purpose
	To achieve a local consensus on implementation and exit strategies 

	Description
	Workshops with MNURP and its stakeholders (as defined in MNURP Corporate Policy) 

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Consensus with MNURP on workshop content/agenda 
	Review relevant documentation (TORs, MOUs, Handover, etc.)
	31 September 2015 
	Achieved
	On time
	On track


	Activity 1.2
	Establish local registration systems in all 3 target provinces/city
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	Local registration of people in need for reintegration counselling

	Description
	36 workshops for local registration in assisted peace centers 

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Agreements with providers of reintegration and registration services (modified - Feedback of direct beneficiaries of workshops) 
	Review of evaluation reports of direct beneficiaries 
	31 September 2015 
	Partially achieved
	Delayed
	Under-spent

	Activity 1.3
	Implement advocacy measures 
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	To promote local participation and maintenance of rehabilitated infrastructure 

	Description
	To be further operationalized – re-aligned to updated national priorities 

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Consensus with MNURP on advocacy measures 
	Review relevant documentation (TORs, MOUs, Handover, etc.)
	31 September 2015 
	Achieved
	On time
	On track


	Output 2: All three target provinces of Guadalcanal, Malaita and Honiara possess 'green' community peace centers as foundation for "tension" reduction.

	Activity 2.1
	Rehabilitate/Reconstruct 3 community peace centers in each province/city
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	Project provinces possess 'green' community peace centres as foundation for "tension" reduction

	Description
	Environmentally sustainable practices and materials (‘Environment’ concept utilized in its most extensive meaning: social and physical)

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Feedback of direct beneficiaries of trainings/workshops 
	Review of evaluation reports
	Not applicable 
	Achieved
	Delayed 
	Under-spent

	Consensus of key stakeholders (MNURP and direct beneficiary institutions) on infrastructure support 
	Review relevant documentation (TORs, MOUs, Handover, etc.)
	31 September 2015 
	Achieved
	Delayed 
	Under-spent

	Technical requirements in grant agreements
	Review  grantees reports 
	31 September 2015 
	Achieved
	Delayed 
	Under-spent

	Output 3: Local re-integration counseling mechanism with focus on negotiation, conflict resolution, and mediation, developed and become fully functional.

	Activity 3.1
	Establish local re-integration counseling mechanism 
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	To ensure peaceful co-existence of ex-combatants and their communities 

	Description
	Technical support - UNDP contribution 

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Consensus of key stakeholders  (MNURP and reintegration experts) on priority targets 
	Review relevant documentation (TORs, MOUs, Handover, etc.)
	31 September 2015 
	Partially achieved
	Delayed 
	On track

	Activity 3.2
	Provide intensive training courses 
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	To enhance capacities of negotiation, conflict resolution and mediation to the target communities

	Description
	Training topics to cover negotiation, conflict resolution, mediation

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Jointly agreed upon conflict expert by  MNURP and UNDP 
	Review relevant documentation (TORs, MOUs, Handover, etc.)
	31 September 2015 
	Achieved  
	On time 
	On track


	Output 4: At least 70% of target beneficiaries successfully obtained knowledge on human security and peaceful co-existence and translate into actions through locally-organized events

	Activity 4.1
	Conduct public awareness and social communication campaign 
	Start Date: 1 Jan 2015

End Date: 15 Oct 2015

	Purpose
	To promote human security and peaceful co-existence 

	Description
	28 workshops participated by selected local stakeholders and 12 locally organized events

	Quality Criteria
	Quality Method
	Date of Assessment
	User Perspective
	Timeliness
	Resource Usage

	Feedback of direct beneficiaries of workshops and local events
	Review of evaluation reports of direct beneficiaries 
	31 September 2015 
	Achieved  
	On time 
	On track


11. Updated Issue Log:
	#
	Description
	Date 
Identified
	Type

	Impact & Probability

Note:1=low 5=high
	Countermeasures / Mngt response
	Issue Monitor
	Submitted, updated by
	Last Update
	Status

	1
	Nothing significant to report (NSTR)
	NSTR 
	NSTR
	NSTR 
	NSTR
	NSTR 
	NSTR
	NSTR 
	NSTR


12. Updated Risk Log:
	#
	Description
	Date Identified
	Type

	Impact & Probability Note:1=low, 5=high
	Counter measures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 
	MNURP request for cost-extension 
	4 February  2015
	Strategic 
	5
	Expedited joint planning of current project and increased working time allocated to tasks related to cost extension 

Initiated preparations for activation of the UNTFHS procedure for project reprogramming with additional budget and extended timelines
	Project Management Unit (PMU)
	Project coordinator
	30 Sept. 2015
	Extension request rejected by funding body

	2. 
	Re-alignment of project services to DCCG Policy
	4 February 2015
	Operational 
	5
	Re-aligned within the conceptual and operational limits of current project document / funding contract
	PMU
	Project coordinator
	13 April 2015
	Resolved 

	3. 
	Delayed procurement 
	30 May 2015
	Operational 
	5
	Troubleshooting in close liaison with operations/procurement unit and liaison with funding body to clarify the ‘grace’ period for disbursement of funds committed before the project end date 
	PMU
	Project team
	30 Sept. 2015
	On-going


13. Updated Monitoring Log: 
	#
	Description
	Due Date
	Monitoring Action
	Impact & Probability

Note: 1=low 5=high
	Milestone Description
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	2014 Annual Joint Progress report 
	Jan 2015
	Donor Report
	5
	Annual report 2014
	PMU
	Project coordinator
	Feb 2015
	completed 

	2
	Evaluation 
	Oct 2015 
	Final Evaluation
	5
	Independent evaluation of joint project 
	CPR 
	Project coordinator
	Sept. 2015 
	delayed 

	3
	Work Plan 
	NA
	Work Plan 
	5
	Re-alignment to DCCG Policy 
	PMU
	Project team
	Sept. 2015 
	delayed

	4
	Six-month action plan 
	end of Q2, and Q3 
	Quarterly progress report 
	3
	Action plan as agreed with MNURP for the UNDP sector of the project
	PMU
	Project team
	Sept. 2015 
	on going

	5
	UNDP sector progress 
	April and July 
	Minutes 
	4
	Reports to the Joint project Steering Committee (JPSC) and to the Independent Evaluators
	PMU
	Project coordinator
	April 2015
	completed

	6
	UNDP sector progress 
	fortnightly 
	Minutes
	3
	Reports to the Joint Project Coordination Meetings (JPCM) 
	PMU
	Project team
	Sept. 2015 
	on going

	7
	UNDP sector progress 
	last week of each month
	Report 
	4
	Project contribution to UNDP monthly report to in-country donors 
	PMU
	Project team
	Sept. 2015 
	on going

	8
	Project delivery rate review 
	last week of each month
	Briefings / Minutes
	5
	Reports to the UNDP DRR during the monthly coordination meetings with CTAs/Project managers
	PMU
	Project coordinator
	August 2015 
	on going

	9
	Peacebuilding ads in newspapers 
	fortnightly 
	Monitoring report
	4
	Duration May – Oct 2015
	PMU
	Project assistant
	Sept. 2015 
	on going

	10
	Peacebuilding ads billboard Honiara
	weekly 
	Monitoring report 
	4
	Duration July – Oct 2015
	PMU
	Project assistant
	Sept. 2015 
	on going

	11


	Delivery of project products through grant agreements 
	July 
	Final reports VBM, DSE, SIDT
	4
	Duration Dec. 2014 – April 2015 
	PMU
	Project team
	Sept. 2015 
	on going


	
	
	December 
	Final reports FSC, Scouts, DSE
	4
	Duration August – December 2015
	PMU
	Project team
	Sept. 2015 
	on going



� Request for change, Problem or Other


� Environmental, Financial, Operational, Organizational, Political, Regulatory, Strategic or Other
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